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A Study on Shared Housing as an Alternative Housing Option to Young Adults
: From the Perspectives of Providers and Users (Residents)
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Abstract

As the number of one-person households increase, it is important to form a community through shared housing to
experience basic living standards and to increase the satisfaction of living together. Given this context, this study analyzes
how public-led, public-private partnership (PPP), and private sector-led shared housing are provided, what business
structures each seek out, and what policies each need to solve the current housing problems in South Korea. To do so,
three organizations were examined based on their levels of involvement in government policies. Online surveys were
administered while also conducting in-depth interviews on both providers and users (shared housing residents).

Minsnail Housing Cooperative has been involved in revising and amending the ordinance — which is necessary for the
operation of actual businesses — and has built an ecosystem to support social housing through public initiative and PPP.
Urban Hybrid has also expanded its business through public initiative and PPP, whereas Woozoo provides services on its
own. In the case of public-led projects, the public provides the initial capital, such as land and buildings, allowing private
sector actors to operate. However, it is difficult for a private organization to generate additional revenue other than that
of labor and management costs. On the other hand, the PPP is initially run by the private sector, building on public land
with private capital. Such PPP guarantees the sustainability of housing but is still faced with limitations in securing public
sites. Finally, the private sector leases contracts with private capital and supplies through subleasing (re-leasing) to actual
residents. In this case, there is a wide range of choices concerning the location, and has the advantage of being able to
expand rapidly and process the business; however, when the lease contract with the homeowner ends, operation of the
shared housing also terminates, demonstrating low stability. Considering business stability, the quality of accommodation,
and the safety of the residents, PPP is considered the most desirable. There is still a lack of awareness of shared housing
as an alternative option available to young adults as there is not much support for increasing the supplies of such shared
housing initiatives. We hope this research brings growing awareness and helps to establish an ecosystem for shared
housing.
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Figure 1. Supplies of three organizations examined
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5 M2FMEE, https://housing.seoul.go.kr/
Source: Seoul Housing Portal, https://housing.seoul.go.kr/
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+ 22E 753K Figure 3) F=).
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20%5 FAT?

MEA
Seoul Metropolitan
Govemment
22 @ X
Supporting
Renovation
Expanze

v

' X A A ;
NSRS | ges oE | AlgH7IY Lif erm
lrwestxrv:: ;ﬁ:(liamn toan > Social Enterprise 'mpkmenu(io’n Tenants i

£y
Yxx 23
Recruitment of
Tenants

HERHE 2
Seoul Housing and
Communities
Cerperation

O3 3. 2| DU ALS|E] AR
Figure 3. Business structure of renovating social housing
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Figure 4. Business structure of Minsnail Housing Cooperative
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Jglol Baha gl A odolx A714e AR}
A AL AL S 9] e}, Solnke 2781
ek AR} AR} 298 el ARee Tslel £97)
B} QJ5A), 123 A} 7k A2l Pk,

2, 0k510|=2| =2] 401 2(ShareOne)

1) Aligig

Aol gL S B3l A&7Fs3t A GAS] AEE SR 3
1= B|A} ofutslo|n | =2 Hlofsie- AT E3HE FHF 1
oy, Balof A= Aojahe-A s B ATk 201595
E gt garsolA] 97t AMtkafaete] EUH o R Ao
ROAR 29 AlZFEle] 20184 AFEIA7IY Q15 WL,
20204 89 712 1042] Alojahg-20llA % 75732 Hd 191717+
7} A% Folth, Hol9e Wik A4t AF5E B FF LA
A1) 2 WA)S S8 Hlofsl A St

2) A 3 QI ARITPE

20187k WIZE ARk {FEE S8 SHEE oflsto| B =
o] Mlofah-2aa= 20191 01 F M2AIQ] ASARRIFEE = AR
o2 S WA FFE A 20198 T Hep AlFEEl 36
A gl ST Al/7E Aol 143419] Alojsle-2E 24513l

Hoie) Wzt F Alojshe-Ae FHT A=A flo] A
EO 8 Aofo] o] FAH, A AR T 2E F3 TUHY A
oghe-LE B 50 Y 2o e, Y F M AF
3k shp-2mo| B9t QAbSh= AHTEE 7HAH, o|F- A713
A whge] W ARYS T3 RS AN 4% =R
AEARFEE] 2= NIHAE AR ERA SHE AR 50999
AaEAke B3 "OAARIFE N RS E
Agsta, 35 U7 2HeE dAs FAEAS] AHslA s
2ES AAR, ASARFER| 2 AEA] &4 5
S5 iAol ddiFd vidl- A $ AREEo R FaEi
71 W AR A Aol 28] 274 301 7] LRk Ik ¢
e o2 SFE, QI A A= 80% ofstz A 109
A

(1) MSALzIFE2|= oiRJE Al Z

20208 8¢ 7% AlBlFEe| 2 AEFE) fgges U
oh AI5%2 SHEAPE A8 A2A] W 2972 35200 Al
of3L-AF AlEah, viYe Wt MSFEEAFAL ¥
T EABe] 71E =3 AES ] § SFEAAE A Al
S ISk F2olo ((Figure 5) ).

ARE SYEAAR: AEALB T e 2of 44 9 o] E
A dfjof 31, AleAREER|2e Y ey Alg
B Eh=th AESARIFE I} SYEAAE 2F AR 20
A3 130 Fhaf 10 W A = Qe 208 &4 & &%
AR -Adufjaegtgo] ol ofdisto| Bt wigl Y
Al olstgict.

QJape] Z71& QIZAI 71 T 404] vlvke] BeEARA, 4

do do dl
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Figure 5. Business structure of Seoul social housing REITs

50| ZAZR2A YBPat 252 70% olstelw #7172 108
olfolr}, A== 2] AlA 80% ofat 21 T Hdi& <
FEL 5% olHio]ofof Fitt, ojof] A&AR}FE | 2= A187IE
AREAAEE S8l A2 BH3E AW AR E vhdshal, B3
T 15007 A o]l A2ALR]FE 2] = AbelaEo] g Qirf 2
Toe TOIRRE A A ¢t}

(2) Ofi5l0|E2|=0| MEALE|FER|X ALS|5EY At
AEAR)FER 2 AR S S1Rt 1 viYu]8at 2jledd

E 3. O¢15/0[92/E 29 ASASIFE|E AIFE HH|S

Table 3. Development cost of “Seoul social housing REITs" social housing managed by Urban Hybrid

FE A5 AAAF vl-8-2 A ¥ETH(Table 3) =), o7]ofA]
Z ARl gl AR S F ARRIE Wi, 1 9] A
guElo] dagt ulg-2 SPAAL Radic), A4E 9%
A 9 et ESFRR TR F dUE 99
20~25%= WL, AR 7 F ddR] 0% 2s)
U Y9 50%F W=t} £33 g TUEA LS
A9 - T 4 Qi

SREAAL ofdbslo| BB AN & 27] &2 59 e §
AAA F2A vgo R Bdhs goo] A gtk o]F A
SARFEe 220 Eie] £eRE Wt det oY
Al 718 3AE 0%E 718 Al Hs SeRe 2630 Yo
20184 7|1F JFEEA Y Bt 45 2977 4S 18 A] &9
AAn] & R RA SFEAALE] A =0 o] ofHt,
(Table 49| #|o1 YA ¥ ARE 7] 2 2020 2942 4l
s Y50 Bt ¥ Ji= 387 YUY oy oF vk Y AFI
AH] AZEIE BRI}, o] PAle-o] $IAIgt T 9E YAl
635 o HojUAe-o] ¥ Bt i 41.27F At 220 ¢
7k 2ol dtt, & ASARB|IFEE =2 5079 FAHSAS
FAE AlBsta, 9 596%t ¥o] F7u| Aranyt ookl & 5
Ak,

3) ofttsio|Ez|= Ate| AARY

ojgislo| He|Ei= A gAlBFE |2 F3) 1| Afo] Alojat
2 T RS 255004 7552 3Hf o4k ERIT 20194 ©]
A7HA Q7 Aikaf g S8 Sa Y A vladd o, vl
e WAL Gteo] g Qlof uHFE S ST 4= Qlvt, A4
Hl-§ Hollxlte, 8 XAl v3f| FABE WEHA FAEZ A
e EysHA Sajyit

EZF AR E = i)y ARIEY AlglE S Rzt

(TR uHot )
(Unit: 1 million won)

HEG Z|cf x| SAH|
At|EEq ) o7t YCHZESBE(mM?)  HERRE(m?) & ARHIE Support for
Social housing Location Saleprice Rentablearea  Housing size Cost oonstu;ynz: i:xpense
ShareOne Sewoon1  Jinyang APT 912 370 719 408 2340 0.59
ShareOne Sewoon2  Jinyang APT 1008 523 1079
ShareOne Sewoon3  Jinyang APT 1652 200 95.8
ShareOne Sewoon4  Shinseong APT 725 510 423
ShareOne Sewoon5  Shinseong APT 810 200 416
ShareOne Sewoon6  Shinseong APT 1005 230 486
ShareOne Sillim Haksadae in Sillim 4100 1518 1482 6218 1.1

EX: MEEXZEF AN EXEDA T
Source: Seoul Investment Management Co. Ltd. Report
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Table 4. Housing cost of “Seoul social housing REITs" social housing managed by Urban Hybrid

(T 2H )
(Unit: 10,000 won)

=

Social housing ’ housing cost (m?)
ShareOne Sewoon 1 Jinyang APT 912 3 33 5.8 388 24.8
ShareOne Sewoon 2  Jinyang APT 1008 4 35.3 6.3 416 264
ShareOne Sewoon 3 Jinyang APT 1652 4 500 30.7 58 36.6 231
ShareOne Sewoon 4 Shinseong APT 725 1 49 55 54.5 37.0
ShareOne Sewoon 5  Shinseong APT 810 1 47 55 525 356
ShareOne Sewoon 6  Shinseong APT 1005 1 52 55 57.5 392
Hloj2iA2 &7 Total 14 500 41.2 5.7 46.9 31

Shareone Sillim Haksadae in Sillim 36 1500 29.2 6.6 359 242
&% Total 50 31.2 - - 25.1

EX YFA2 30 A
Source: Seoul Investment Management Co. Ltd. Website
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o] u]S3t ARFER Mlojahe-A8 TAISIGITE ' 19143} 241 o]
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o}, 20199 49 100572 2E819on 22 A]7]of Ao <l
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KR RE Aeeje], Y2t A &gl o2& H AEE 4
7 TeEjgict 133 7 o] F 20209 9 715 3 oF 53] ©
o] AFslglon] AAFE-L 75%0Itt, 20194 7]F F 61)o]
o] IFAPt AFFol, Bt FAHES 10% VIRt Ao 7|7k
Qholl 7o A MY SRR o) o] 7Ms3ith=
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2) DIZEREE AlYRE

S YURIEE A4 AARAGTA 452D T FE F
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I e AARE § 2lidy & oA ddishs Adi(Ad) 3
g2 ARIEcH(Figure 6) &%), ol $3 Yol 7]ERT
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Figure 6. Business structure of WooZoo
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A2 gl HAE B, Aokl o] R0 Q5= & Alofst
-2 Aol digt 7hRt Qb (a)7F o] R, )5 71t F

e ABmelo] e 44 YEST AulAENS)) B2 A
AU AFto] Q7 1 ARUE BHE sk T A
Wl FRE B 1 9] Q5 iy AU A 5O LR
7)81% Az

3) Mlojst2A 252 ANFY
S T o ARjle] obd, AYE FAIES AlEE A=

& 9] FARSE FEt BAA A 9 S-FollA Al
3k 7ML ZHESAD), A E o)A AHA, 95 A 29
73 Aol A, Q1A RO T AW 49 AS TF3H ¥
o}, WzZE Al A Alofsle-2 FaAEA B FAL] A Y
off 71e43toict, E3h, AA71eH &2 ggel vl AE FARR
AFE 4= 7] Wige] vl§SHM FAER] At 9SS o
4 ok, et 950 JIFAAEL 41V, o B Hojshe-
£.0] Ffo] Wasit,

o= AAIE Al 2719 T T2 7L s sk 1|
olAe] ufja} Aloke] FAwe FdF £a AFVE vyt
ZAOR, ULSYARA HAstL 0 WEY FAAEE AF
3k Alojc}, ¥HH AR S04 HF R HY) oy
tf F8k-20] APA I FRYS FA AAAETL 0]ofA)7]
uoltt, 2020 715 o $55Re-A0 A YA FERYS
20228~20249 2.2 29 o] #AF317] o2 9] FAH FAE A
k= Ao metEnt

5. 2K QEF WL
Table 5. Resident (User) interview overview

V. Mo{5IRA £XI &AM
1. 2Kt ZAL 7R

WA Hojst9-28 LGt ARIFA ARIE Hofstes 3
Ao A BAPL) B, oleiet FFYEY a0 A
BAE Tlofsh 93] Hlofale 7% Bl = Al 19
A BaE oz MERAeh HEHES A, 48
Wge Holah2o) 304 29, BHA 29 183 BAY
2RO o] TAISIGON, HERAL HWA 3 o4 4%, W
X 29 toR HEAA UGS BhgoR B ASUEE
7 89Tt ((Table 5) H),

-1
IE]

2. MO{3I2A £} Q14|
1) MOfSI2A 7ZE A8, Q1A W Q2

=
fu—-

AZA| Alofahe-& AF 8ol e BdSe] Alofshe-2of
i3t A Q1AE Ftehd Bt 21717 314708 F 10,170
Y& Hlolshe-20lA AT, SHA 87.5%7F FA 1
S S13l Hlofshe-AE ASAHESSH). A0SR A
28 FAREE aA(30.0%), 2 H H(20.0%), 7
Y g417.5%) & debidt, 53] A % S 52
TR A oAl

Hlofahe-& A o] AFZE(EeH)= 75T A A

3 ] 8o] 65.0% 7F B, 71410t 9E ARARL 242t

=
T

T2 L
Classification Description
2aj0| MRA MNEA| U Mool PA 747 870| = 20~300) FE 408 (018238, HE178)
6n|ir|1_e erv o 40 young adults in 20s and 30s with experiences of living in a shared housing in Seoul (23
Y female, 17 male)
HEXRA AR & JE1 M0olRA RIS T2ol0f 6HS MEsi HXS ZIgy
MY - 044 A, 20TH, 34 - 014 B, 20H, 3AY - 044 C, 20, 20!
Surveytarget - o - 0444 D, 300H, 314 - &4 A, 300, 34 - 44 B, 200H, 314
In::)jeL thTirnterview 6 people from online survey were selected to interview depending on the gender, age, and
P types of shared housing they experienced
- Female A, 20s, student - Female B, 20s, student - Female C, 20s, office worker
- Female D, 30s, student - Male A, 30s, student - Male B, 20s, student
N F]
Survey period 2020.8 ~2020. 11
22101 ME XA TASHE HEXIE 28T 1:1 M 22
24z Online survey Online survey using structural questionnaires
Surveytype Az olej MRZA S S5 111 (3 oY
In-depth interview  Face-to-face interview using survey answers
ZAES MlofotRA ZE-QIAL2R-T1MK, AS T 7|8 22 Sig 9 Q14| 7] HE XHZ20H A YA &
Survey Living experience, awareness and demand of shared housing, housing cost relative to income, suggestions for
questions improvement, experience and awareness of housing support programs, etc.
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Hlojal9-28 &FaHA Bk, FAlol HEh R AR 71E ¢
S 82307 Hejshz o]l oot T &-Fshk= 1l

E 6. AIRSEE HOSIRA AR U 2% FH

Table 6. Owners and operators by business types

Tt S FolAkEo] oA, IR & &9 w8
55 Ago] glof IR o & WA Edt. S AU W ¥
g 97 AR T AR T o] 24 oot REHA| b= &
o] glct,

Hh, Rl e ARQIS: 350 EAJof nizte] Ao 2 Ajofst
F-20 53 AEE Ao AFATNE A5 oM HE
off tiFt F-54t F71= AR 294 A Thsdt 24 52 v
off WARI}, g5l AlZRE Alofahe-£0] A& FREL,
ot Ao Y A= FTTABA ot 3E EF
9] 142 hr 7} of 2L AL Sl

opAetoz wizk FiER 2AE AlojsheLe 359 AU R
MY glo] 59 &R 5 5 &5 AR ddiA|of BAlE &
8 SEEch T4 YA Soll Aol A=) Fol Wil ARjl&
w27 ek 4= glout ) Afeke] ddf Alofe] FEE Al
Hlofehe-20] LGP AALYHA FRHEE =22, 59 I
go] "ojHtt.

2. Mlojst2A2| 7{FLIE| 2nt0fl CHet BHA|

Bd 19071] F=AZA ] o] Mlofahe-29] g4 Fadt
A2 FAR(AdR) A4 ol ARuE 34L& 3 ARA 1L
A AT EE 5 Ak Alofahe-LollA] 3 AFshs sk~
mo] ESute] Fe A% AR AollA AFE Fae] AgjA L
Aol digh §8E siashe 2e 3= 3o A2)A g
HEo] Y2 B3} YA Aojahe-A Aol &) =&
o AAE0A & 283 dioteltt, (Table 7)< 3847t 95
2l e Ak AR E H 29852 R Aol

ARUE W 2 9EF> AR R &F FAf wt Alof
Sh9-2 Aol wt wlg, WHIE) T TRt 4R 2 17 718

o AS
buess M SUE amas Operation £z
¢ Name esntant Building owner management Note
- SHEAL AR
AbS| el QizhRIEYol) © ;
. . - ; . Project of SH (Seoul Housing and
= Social Housing 22 22 Private (Minsnail) Communities Corportation)
Public-led B Public Public QIZHofEts10]2IS) gg}\l)k}g,f_éﬁlaol ah% e fyt% "
Social Housing Private (Urban Hybrid) yg;?se sector can purchase after certain
Pl 2YolE 53 QIZHEIEHO]) QIZHRIZYO]) QIZE2 7129| RINAED AR
PPP Snailhouse Public  Private (Minsnail)  Private (Minsnail) Private owns right of superficies
Ho{# QIZHofRrst0|ERIE)
ShareOne Private (Urban Hybrid)
QZEEE izt QZHTIE ARF) - HE UU7RE BR A 28E=
Private-led ox s Private  Private (Owner) ~ 2ZHMIOIGIPASS)  Finish operation when building lease ends
TT Ol'-r— . h h
Wo00200 House Private (Sharehouse
W00Z00)
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7 olairk, Jeluh b AR ax QEyeL B} 2
o] w2 m HlofsheLo) ARUE Hike ofd] Ax $2Y
& o4 glnt,

BUHOR 3, NBEYelE Brska 78 A% o4
kS UehRA) 23kt ateb Alofshes FaA Zuolie
Hotahs20] A8l Warold 4027t 7|dshs AR e
YAPo] 7018 71010 B PAA bzt 13 L FAe)
A2 ol FPEE Foio Tk, % MofsleAE B8 4
A0 ARl SAhE Sle) el A 9% Bask ek

7. NARSE MofotRAL| HRLIE| X|IHES
Table 7. Community programs by business types

3. AR wE XLt

oo Au¥ 2§ U2 BA ALYk Yelsh
¥ (Table 8)3 2T, HHATAN Avle |y
(Q019)9] FAWHY 8% 5 “FAI5Y HYY Aol et
FIWE QR DO AR QT4 g3 Fae vt
2 AW RS 71802 AFA} eI Rt

Fgol Fusha Wzt £71ne] o3 FFHE FERE A
BHFea} AT L Q7 A A5 Aol Azl YA

o
yane Aol 2R} 28 YA 3% 44 28 u5R 2 R
type Name Contract system Guidance Programs
A 8 XIS ZCHA MERS YIY M g A8 7K - AR (KIUE 1R)
= Social Housing  Need to meet certain Orientation before movingin ~ Membership and orientation
b ied e criteria to be QU 7o 7 1| O B 9ads) W ARY K|
So c?a] Housin considered for a Informal meeting before Regular resident meetings and social
9 firstcomefirstserved  oontract gathering
DR 2HolE MEfe UFAY X ug AT I - AR (R 1 F
PPP Snailhouse First-come-first-served  Orientation before movingin ~ Membership and orientation
41014 UFAIY T A QLY 7l dtes], AU XA
ShareOne . Informal meeting before Regular resident meetings and social
WRASE M , contract gathering
Private-led First-come-first-served

2% 5124

Woozoo House

QA% & 1S

Orientation after contract

ZRIY XS DY X
Social gathering

H 8. AR ME EMH X XYt
Table 8. Problems and solutions by business types

MR8 FAHAEY 2H3 X|gigor
Business type Housing stability Problem Suggestive solution
AS-UH XUR YF o] XX EAtoS S It -
Need to meet all of the - ﬁ%ﬂé Eﬁjé’ﬁ%é}:’éxiﬁafl Olzts
eligibility criteria, suchas ~ ~ 1 71‘%(}91 ol XGHMo@E?& - X|%f R A 012H AR ofidslE S 2|
= income and age = = o 23t &L e 5838}
ST - Low management efficiency due to B fici b
Public-led the distribution of shared housing ~Boost management &vliciency by
A 10 Aot location strengthening the capabilities of local
Maximum tenancy - No utilities included foundations and private operators
period of 10 years - Demand for environmental quality
SFRA S - QIR LY BB X0 Zlolats Qs
No eligibility criteria - 20| QUIRID A BIAIGI| A 217 Aot ElAlo 2
_Xﬁx_-[\(a—ljca;%} Vi E_O OO; Lo !:lo—|_ L;L_L_ [
s - DliFficquoi: enzurﬁg }ctc)jnzﬁuous Atlofo1 Mol 28 18l HiS
PPP A2t Kst 1S supplies - Support rent deposit to tenants
No period of limitation PP - Offer bid and proposal opportunities to
private sectors to expand businesses
A 2L UF
- Hlof5tRA Alfo 2 Aofst 242 28 3 MH|s]E
Need to meet the -zEsssoe Al mE AR T e I T
eligibility criteria of age |&A] 30| et ofiS S D6l MofolRA 2F7[Hute] A<Cf7 |2t
ZiEE Difficultios in securing sustainabilit Y Itsy RE
Private-led fqéﬁﬂq ) 01': t&ubf;r"r;:f::ggg asuusse :;\Lr;al el al s):e - Provide financial and tax incentives to
AL |2 home/land owners as well as shared

During the lease term
with the home owners

expires

housing operators
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S A 4 ek,
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¢
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V.. 28
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