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Abstract

The paper analyzes the transportation and logistics system of North Korea and provides strategies for economic cooper-
ation of South Korea and North Korea, considering the rapidly changing environment. SWOT analysis is conducted to find
strength, opportunity, weakness and treat factors, followed by AHP analysis that recognizes key factors to affect peaceful
and effective cooperation. As results, opportunity is considered as the most important factor, followed by strength, treat
and weakness. In the opportunity, peaceful atmosphere and effort to encourage cooperation by the government were
important, while in the strength, labor and resource use in North Korea and application of current rails and roads were
meaningful. In the treat, unstable political situation and remanufacture by international organization, and in the weakness,
funding issue, infrastructure lacking of North Korea were regarded as important, respectively. Based on these results, ideas

and implications for operation directions were suggested.
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Source: Maps of World
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Figure 2. Road transportaﬂon in North Korea
Source: Mapsof.net
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Table 1. SWOT analysis
Strength

- The setting of subcommittee between South and North Korea

- The high technology of South Korea

- The workforce utilization and resource development of North
Korea

- The existing railway - road utilization between South and North
Korea

Weakness

- The insufficient infrastructure of North Korea
- The difficulties of founding

- The deficiency of related laws and policies

- The absence of councils and organizations

Opportunity

- The construction of peaceful relationships

- The expansion of Chinese large-scale transportation
infrastructure

- The promotion efforts between South and North Korean
governments

- The participation passions between South and North Korean
enterprises

Threat

- The unstable political situation

- The international organization sanctions against North Korea

- The suppression and interference by the powerful and
neighboring countries
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Table 2. Relative importance of sub-factors

SWOT Group Importance
S1=0.062 7
| . Strength 5270099 I
S3=0.094
S54=0.088 4
01=0.211 1
II'. Opportunity 020034 12
03=0.114 2
04=0.071 6
W1=0.040 10
IIl. Weakness W20 0aT ’
W3=0.022 14
W4=0.014 15
T1=0.086 5
IV. Threat T2=0.054 8
T3=0.023 13
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