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A Study on the Difference between Conflict Types Covered by Conflict Management

Plan and Actual Cases
— Cases of Conflicts in Urban Regeneration ‘Leading’ Project—
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Abstract

This study used web crawling techniques to collect cases of conflicts in urban regeneration projects. The collected con-
flicts cases were sorted by identity of a stakeholder and an issue resulting in conflict to figure out the characteristics of
conflicts in the real field. The purpose of this study is analyzing whether these attributes were properly reflected in conflict
management plan of the urban regeneration project proposal. 124 cases of conflicts in 9 urban regeneration projects and
the Urban Regeneration New Deal project proposal of two sites showed that there was a slight difference between the
characteristics of conflicts in the real field and the characteristics of conflicts presented in the project proposal. Accord-
ing to conflict management in the project proposal, in terms of type of identity of a stakeholder, private sector such as
residents and merchants appeared as the major participant in conflict. But in the real field, the public sector was also the
major as well as private sector. In case of type of conflicts issues, conflict management in the project proposal relatively
manages well various issues that may occur in the real field. So, conflicts management plan should be more suitable for
the characteristics of real conflicts.
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Table 1. The designed Crawling keyword
Project name

Seoul Changshin Sungin Newtown Release
Area Urban Regeneration

Used search term

Seoul Changshin Sungin Urban
Regeneration

Creating a complex cultural specialty street in the
downtown area of Cheonan

Urban regeneration in Cheonan city
center

The Creation Economic Center using the Cheongju
Industrial Function Transfer Site

Cheongju Urban Regeneration

Making a story way that the breath of King Baekje lives
in Gongju

Regulation,

Gongju Urban Regeneration Problems,

Oppositions
Activation of Shopping Mall with Gwangju Cultural Complex Gwangju Cultural Complex Regeneration Countermeasures,
Compensation,

Mokpo Urban Regeneration Leading Area Project

Mokpo Urban Regeneration

Taebaek Tongli area urban regeneration area

Dispute, Additional

Taebaek Tongli area urban regeneration Payment, Forced,

Yeongju yeokjeon, yeokjeon project

Yeongju yeokjeon urban regeneration Shortage, Operating

Daegu Daemyung Happiness Culture Village Project

Daegu Culture Village urban regeneration e €mergency

Masanpo renaissance project in Changwon cheonnyeon
port

response, Distrust
Changwon Masanpo urban regeneration

A Creative Economic Platform Construction Project for
Recreating Busan'’s the old and original city center

Busan's the old and original city center
urban regeneration

Cheongajiro that weaves together the seeds of Suncheon
nature and the blades of culture

Suncheon urban regeneration

‘conflict’ related words

Sale-Rights, Conflicts,

Table 2. The Example of deriving conflict-related words

Han, Sungsoo(2015)’s organizing conflict cases by content

Derived ‘conflict’ related words

Policy Changes and Business Regulations Regulation

Lack of housing transfer measures Problem
Recognition of multi-family housing sale right Sale Rights
Conflict between union and residents Conflicts

Real estate speculation Speculation

A confrontation between residents Conflicts

A lack of tenant measures Countermeasures
Compensation problem for tenants in the mall Compensation
Compensation dispute Dispute

Excessive extra expenses

Excessive extra expenses

Forced removal of tenants

Force

A shortage of gathering the residents' opinions

Shortage

Operating the emergency response

Operating the emergency response

Distrusting the appraisal

Distrust
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Table 3. A comparison between the number of news through
the NAVER API web-crawling and Googling

Ranking  NAVER API web-crawling (#) Googling (#)
1 Cheongju (3,417) Gwangju (271)
2 Busan (1,952) Gongju (258)

3 Mokpo (1,504) Busan (256)

4 Suncheon (1,390) Mokpo (250)

5 Seoul (1,387) Daegu (228)

6 Daegu (1,240) Cheongju (224)
7 Gongju (1,146) Suncheon (215)
8 Gwangju (1,018) Cheonan (166)
9 Cheonan (975) Seoul (124)

10 Gunsan (154) Yeongju (30)
1 Taebaek (55) Gunsan (29)

12 Yeongju (31) Taebaek (23)
13 Changwon (13) Changwon (6)
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Table 4. The result of classifying conflict cases depending on identity of a stakeholder in conflict

Eags
(e}
e ZH=A

ol mAANIAY T Bt 2 U8l diste] i

d S =olsilon A TIHETE AUAA Ao

Uthe ool w2t HFA o 7l 2 8ol whE 2 3
i

Table 6. The result of Deriving conflict type depending on

conflict issues
Initial derived result

Lack of communication

Poor participation

Opposing the project

Lack of trust

Lack of agreement

Final derived result

Lack of communication

Lack on effectiveness

Seeming performance

Lack on effectiveness

Disagreement

Disagreement

Resistance to attract large
capital

Resistance to attract large
capital

Fail to attract the private

capital Budget shortfall
Budget shortfall
Gentrification Gentrification

Sustainability of business

Sustainability of business

*Units: The number of cases (ratios of the total)

Public-public Public-private Private-private Complex Total
# 6(4.8%) 79(63.7%) 6(4.8%) 33(26.6%) 124(100%)
Table 5. Classifying the conflict-related words (Han, Sungsoo, 2015)
Conflict type Conflict contents
Conflicts on fact Policy change and business regulation, The problem of contribution and floor area ratio,
relevances The permission of multi-family housing

Real estate speculation, Disagreement on redevelopment method, Tenant compensation,
Conflicts on interests Migration measures, The Problem of contribution and floor area ratio, Compensation dispute,
Excessive extra expenses, Tenant forced removal

Lack of opinion of residents in district designation, Tenant compensation and migration measures,
Structural conflict Operating the emergency response, Compensation dispute, Distrusting the appraisal, Tenant

forced removal

Conflicts on values

Conflicts between the residents in the area designation, Disagreement on redevelopment method,
Conflict with small-Lease income business, Dispute on compensation, Excessive extra expenses
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Table 8. Conflict Management Plans in the Proposal paper for Urban renewal New Deal Project Suggested by Public Institute in 2017

Main agent on a conflict

Project . . Conflict types
Main contents on a conflict management plan
proposal responded by plan Resistant  Seller Leligie Public
capital
Countermeasures against side effects such as rising real estate prices: Minimizing the
?Iobal impact of the purchase on the local real estate market with less pressure on the purchase Budget shortfall o ® o
ongyeong . ‘ — ‘ ‘ . . —
Renaissance Inlclu?we Anti-gentrification: Making a contract to prevent the rise of rent, securing housing stability Gentrification ° P
making a new plan for for young People, Building a public rental prices and making low rent
managin
leap forward Conﬂigtg? Permitting preferential purchasing for local people in complex cultural tourism facilities in Resistance to attract PY °
thro‘;_gh thfe Shin-A Shipyard site large capital
creation of a
hub for culture, Local budget matching and plans to utilize housing-city fund Budget shortfall o [ ( {
tourism and Direct plan ~ Establishing the conflict prevention and management system: task force to manage a Lack of communication,
Lﬂafme for conflict on resident Disagreement
usiness -
(2017) ey Making opportunity to lead autonomous group to join the project Lack of communication, o [
conflicts® gopp y groupto) prol Disagreement
Making the local budget according to the financial assistance plan Budget shortfall ([ (] (] ([
Investment in kind by Cheonan & LH / using the fund of HUG
Making a administrative control plan and the special account for urban renewal in Cheonan Budget shortfall ® * * o
Maximizing the publicness and profitability by making a plan based on demand survey
and market survey for private agent Budget shortfall ¢ * * ¢
|”|C|Uf3i"e Owning the 86% of land on planning area Budget shortfall [ (] [
an for
Cheonan [r)nanaging Advantaging to include a recruitment plan for local residents for evaluating private Resistance to attract PY °®
station conflicts businesses large capital
influence area, Anti-gentrification: Inducing a voluntary win-win agreement with incentives, Building the Gentrification °
new complex public rental shop
smart key point : e . . i o .
focused on Reinvesting in urban renewal project by preparing source about 3 billion won a year Sustainability of business o [ ] (] [
economy and Supporting the business consulting, performance expense, office station for sustainable Sustainability of business °®
transportation urban renewal
(2017) Establishing the governance system based on urban renewal field support center o ([
. Ensuring voluntary participation of residents and merchants' associations throughout the P Py
%;ect plan  project Lack of
managing Organizing conflict management consultation organization in conflicts communication, (] [
conflicts Local activist training: education for the role of bridge between residents and Disagreement P ®
administration and the role of conflict coordinator
Operating the conflict management education program at urban regeneration university ([ ([
Total 16 16 8 8
(33.3%) (33.3%) (16.6%) (16.6%)
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Table 10. The result of Comparing of realized conflict with assumed conflict in Conflict Management Plan Depending a Partic-

ipant in both Conflict

*Units: The number of cases (ratios of the total)

Actual conflicts On aplan
Lack of communication 78(47.0%) 7(26.9%)
Disagreement 33(19.9%) 7(26.9%)
Resistance to attract large capital 22(13.3%) 2(7.6%)
Lack on effectiveness 14(8.4%) 0(0.0%)
Budget shortfall 13(7.8%) 6(23.0%)
Gentrification 5(3.0%) 2(7.6%)
Sustainability of business 1(0.6%) 2(7.6%)
Total 166(100%) 26(100%)
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