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An Analysis of the Importance of Risk Management Methods for the
Aparthotel from the Perspective of the Supplier and the User
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Abstract

This study analyzed risk management factors were established for the pre-deployment
hotel business, and investment decisions to be judged seriously from the point of view
of the suppliers who intend to develop and operate the hotel themselves were analyzed.
Risk management factors A total of 20 risk management factors have been established
through previous study reviews and expert assurance processes, and the AHP model
looks at the difference in risk factors that are important to vendors and consumers. The
analysis shows that the business plan risk factors (location, cultural resources and tourism
demand, appropriateness of business size, project cost, and importance of business plan
factors are recognized jointly with the suppliers), and that they are subject to
administrative delay. Supplier groups highly value the importance of risks in the
commercialization structure of hotels or project costs, whereas groups of consumers
value revenue-related risks (sales, defined return, and vacancy). Policy implications for the
analysis result are as follows. First, the provider needs to consider switching to an
operation-based revenue distribution structure. Second, vendors need to be careful in
choosing the management operator with expertise at their core. Third, the customers
shall be able to judge their location and business license terms in their choice of
investment in a ready-to-buy hotel.
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Table 1. A Comparison of the Determined Return Rate and the Warranty Period of the Hotel on
Sale as of 2015

ag ey ipg-"\-‘.ll% H2E7|2t
Classification Hotel Dl Warranty
Return Rate Period

‘g 2HOICH Ramada Jeongseon 8% 2'3 2Year

HEH ZI0ICH Ramada Pyeongtaek 12.5% 19 1Year

£ 240ICt Ramada Sokcho 10% 10'A 10Year

M= d 2H0iCt Ramada Nohyeong(Jeju) 12% 53 5Year

2}0iCh SEF Ramada Dongtan 8% 2 2Year

QM 2}0tC} Ramada Incheon 8% 53 SYear

2015 O|H M= 2tOict 4T E Ramada Encore Yeondong(Jeju) 1% 19 1Year

(Prior to 2015) XM= &Y 2t0iCt Ramada Hamdeok(Jeju) 1% 14 1Year
Hs EQX|E Z=  Loisir Hotel Myeongdong(Seoul) 7% 10'H 10Year
2iojct dF 2 A4t Ramada Encore Seongsan(Jeju) 1% 14 1Year

SEF §0|= 2 Days Hotel Dongtan 8% 3 3Year

O 2i0ict A2 Ramada Encore Magok(Seoul) 7% 2 2Year

MFE 20t ¥3F2 Ramada Encore Seogwipo(Jeju) 11% 19 1Year

XM= 2|HE Ol Regent Marine Jeju 1% 14 1Year

QAHO| 7|Z M stay Giheung 7% 33 3Year

Sfl2Cf 2fotc @=F 2 RAMADA Encore Haeundae 7% 53 SYear

NQIEZEA AXE TH St John's Hotel Gyeonggpo 6.5% 54 SYear

20151 EY Ax2[Z Royal Emporium 8% 19 1Year
o= HZ 25| ™ Hotel Lackyci Cheongju 9% 104 10Year
T st 2ioict @32 RAMADA Encore Hangang 8% 14 1Year
(since 2015) I& 2FOCH RAMADA Encore Pyeongchang 8% 2'F 2Year
FAHO] Y M stay Changwon 7% 2 2Year

S8 AMAEZ| Hotel Spa story 8% 44 4Year

RGBAZI0| =" Hotel RGB SKY 10% 24 Year

F 2HPYELS UEXZN J[& Note. Determined return rate is based on actual investment amount
EX: 43]4(2016) Source: Kim, Hee Soo(2016)
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AATE Sol BXY sH9 2lAad Qe H 2 MEtFGI QEE 4
=3k (I 31} 2} 1RE BEE gee £ Table 2. FGI target expert group
170 @olos EgiEiglon, 1 Az ) 7E o s
AEAE BlAad, EEA 2lAad, $old glad, CIass:|cat|o Company career
Y glag E 9 glad gEoR B SDAMC 163 16Year
5 AlSHAL H&BL| M 214 21Year
Sk A& O]]:
o o o ) B (521 H&B DNC 155 15Year
24210l glad gEd AR Qs AHHMT, Developer EESER 194 19vear
AIAE glAT'eF s YRR Bl FH (5person) Rich development =
e AlE|Z0] City-core 129 12Year
o 2 0, FH s3AE o, Al ZOAS LAY 1 11y
A2 AAM ARHIEES U ZAF 5) E 57 Lotte Constructlon = e
QOl0] AiOILO|A] CIEREOALE SAE g|AF EL3 HEMER 144 14y
210] AN T daA elad Al ZA Posco Construction = avear
QF THEIME QI57F AIH, Xl T, AA (52 AN THLAL S 134 13Year
= Constructor | Daemyung Construction -
= AlAEl0] HA, AlZIEA 9 K)ol AR yung
]—\:lﬁ]‘ﬁ ] [} ]OJ/]— o o ] ) ]’1:] (5person) EH%'?_'{AE_i 7H|:|E|.AI_OH1_:?|_ 16|_=| \6vear
FRIAE, AlBAD BA S 57) Q91o] THROA Daelim Construction =
Lk 04 BlAToh BsiE BUE AE O] HAE HLAET et 1avear
Daewoo Construction
EXt BEoT Qlgt J4, X9Ared Het 5
37 QQlo] TIRENAL)E ‘HaeY AT 9 B% H oFoflA AAJSH FGIE 5 3EHA0f 9l
AISAL d, dRfslAr A, RAEe 58 nH O]F0] At WA 18HA= FEHITA0lAL, 25 =
g, S 5 4719 QQlo] o] FTh Bt AL 3= F71 AldHS RAR] 20
Ol MedTE Safl 1A =EH 17749 Q91 TIHEIACHEA FaD).
2 7R3l ARVVIE QEE(FGDE wa}(ﬁt}, AES 20178 119 198E 497K A6
FGI= 3, A7} MEe 13 Bameso]  OF, ARUAS APURS PO Sk B
worel 58 AAelo] Slo] eliagolon 31 /18 918 RS 943 58 AREHS Reg-1

g dEs Sol dEsIh
A AR JiEskA] Set

oAE LI

HE "ot Yers
A, 1R FAHS
EAHS0] ticto] Het

A [ BAg=28, HE=37 Zat=44 m<e
Ag=pd= Fdeldltt. Ay RS TIEe
Zh QO 8§ el TRl Ewto] 358E ol

QA AEZl RS sEAY 2ol gom  SAE EOR Sk
40| 10 Ol4Ql AJEAL AISAH ARAL 10 B 59 g AEZW 174 Qo BF
o oz ANETKEL T, dE Am SE Bzl 358 ooz HoE o)
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Table 3. Risk factors from Literature review

T

Classificati 22399l Sy
ascs)lnlca ! Risk factors Literature
OIX|| EfTHA SPd2(2015), 0I%12](2004), OI=H~(2013), OIXH&(2017)
. s Ha, Junghoon(2015), Lee, Jinhee(2004), Lee, Taeksoo(2013), Lee,
Locational feasibility
Jaewoong(2017)
FH A 2 2E 8 0|M&(2017), Z&H(2015), ABF(2016)
At Nearby Cultural Resources and Lee, Jaewoong(2017), Cho, Yongcheol(2015), Kim,
AHe Tourism Demand Gyeongju(2016)
2|23 FH AL g O|ZS(2017), O|EH==(2013), O|%I5|(2004)
Business Status of similar facilities Lee, Jaewoong(2017), Lee, Taeksoo(2013), Lee, Jinhee(2004)
plan risk | AR HEE S E(2015), LEZF(2016)
Business Scale Suitability Ha, Junghoon(2015), Kim, Gyeongju(2016)
SIM= A x| ZIAFTL
AFRHIR(ES O BAF 5 5179 2(2015), =XM|4H2016), O|T15|(2004), |:|o.|_(2010)
. Ha, Junghoon(2015), Moon, Jesang(2016), Lee, Jinhee(2004),
Business budget )
Kim Changgon(2010)
oI8{7} x|l 5182(2015), BEF(2016), BEE(2010), OIHE(2017)
S e Ha, Junghoon(2015), Kim, Gyeongju(2016), Kim Changgon(2010),
Permission delay
Lee, Jaewoong(2017)
x|oizol ols) =(2016), OIZH-8(2017), O|Z!3|(2004), Z&EZF(2016)
" TE e ha, E 2016), L 2017), L hee(2004), Ki
SR Complaints from resident Cha, unsoo( 016), Lee, Jaewoohg( 017), Lee, Jinhee(2004), Kim,
a|A3 Gyeongju(2016)
A N PR HA ZIAtT O|XL
Administra | 71 S Ar2AZl0| SHERQ01S), OIHF2013), 822010, OIHSER0T7)
A . . Ha, Junghoon(2015), Lee, Taeksoo(2013), Kim Changgon(2010),
tive risk | Business plan change
Lee, Jaewoong(2017)
ASEY &3 K| 517 =2(2015), O|X&(2017), O|ZI3](2004)
Completion delay Ha, Junghoon(2015), Lee, Jaewoong(2017), Lee, Jinhee(2004)
ARATH|(AIE, ASAH 24 SPHZ(2015), O|ZH=(2017), ZEZ(2010)
poor principal agent Ha, Junghoon(2015), Lee, Jaewoong(2017), Kim Changgon(2010)
2YE NZ= SHE2(2015), O|XH-&(2017), O|%13](2004)
low sale rate Ha, Junghoon(2015) Lee, Jaewoong(2017), Lee, Jinhee(2004)
T 0|2} BZo2 ofst ZAl SPEZ2(2015), O|E4==(2013), HAF(2016), =H|eH2016),
g|A3 Vacancy rate Z&(2010) Ha, Junghoon(2015), Lee, Taeksoo(2013), Kim,
Profitabilit Y Gyeongju(2016), Moon, Jesang(2016), Kim Changgon(2010)
y risk ILQ‘;M'%% s | . SPH2(2015), Z8H(2015), 0 F2](2004)
Changes in Regional Economic | ") 1 hoon(2015), Cho, Yongcheol(2015), Lee, Jinhee(2004)
Environment
SRS ASAH W 51°42(2015), O|F&(2017), Z=&H(2015)
Inappropriate construction Ha, Junghoon(2015), Lee, Jaewoong(2017), Cho,
2z companies Yongcheol(2015)
=Xo] SRS ota| M ME
EIAOEL I:l_a c:: riatell:I ! manc; ement SFE2EO1Y), OITHE(@017), BE=(010)
N PP p 9 Ha, Junghoon(2015), Lee, Jaewoong(2017), Kim Changgon(2010)
Managem | companies
ent and | FEEst = OAHE O|TH&(2017), 2&=(2010), 0|F13](2004)
Operation | Inappropriate Hotel Marketing Lee, Jaewoong(2017), Kim Changgon(2010), Lee, Jinhee(2004),
al Risks | wixiayop O[&=2(2009), OIZ&(2017), ZE&H(2015), EX|4H(2016)
Faul _|rnes onsibilit Lee, Changsoo(2009), Lee, Jaewoong(2017), Cho,
ty resp y Yongcheol(2015), Moon, Jesang(2016)
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Table 4. Experts FGI progress and interview results

=2
o L€ content
Classification 8
THCA | A ZOCH — 26 AN ZAF - 301 B 24
progress -Step1, Preparation step — Step2, Feasibility study — Step3, Additional Variables
A% ENBAS0] HEY AEAT: BE Wb N
QIEfS Zat | -Result of feasibility study : all variables suitable
Interview FIMHoz nasfore W PSR BY, ROAE oY A3t +2X 22| X|H O0lg
Results -Additional Variables : Guaranteed return rate, Lower profitability of service facilities, Poor
management support to users

B 5 AT =EE 1770 2|23 20200 st ME7F Hetd HdEZN
Table 5. Results of expert suitability on 17 risk factors(from literature)

a2 = g Xstojs Zagt | ZOiZ | BEEA
P Avera N Minimu | Maximu | Standard
Classification suitability .
ge m m deviation
XA EFEH Locational feasibility 3.81 O 5 047
= 2R S 2 =2 Nearby Cultural
M I 3 B $2 Nearby Cultura 353 O 2 5 0.80
Resources and Tourism Demand
= SgAIH A Status of similar facilities 3.92 O 2 5 0.90
At MHA Business Scale Suitability 3.70 O 2 5 0.70
ArRHIE(28 U SAF S) Business budget 3.67 O 2 5 0.50
2157} X|¢l Permission delay 3.78 O 3 5 0.74
X930l 91l Complaints from resident 3.78 O 3 5 0.74
A 5 MO B Business plan change 3.75 O 3 5 0.62
AlZaPgA 25 X|¥ Completion delay 3.81 O 3 5 047
ALATH|(AIE, AlSAD F4 poor principal agent 3.53 O 2 5 0.80
2YE XX low sale rate 3.70 O 2 5 0.70
O|8Xt #FLZ2 QIgt 4 Vacancy rate 3.67 O 2 5 0.50
Xg9gnets Hat
Changes in Regional Economic Environment 378 O 3 > 0.74
HRASE A|ZAF A
THIHMSA AS 3.75 O 3 5 0.62
Inappropriate construction companies
S XS ofa| K MA
T 24 dS 384 O 3 5 052
Inappropriate management companies
SXYe =" oA
- . 3.53 2 5 0.80
Inappropriate Hotel Marketing ©
SIAFA Q! Faulty responsibility 3.92 O 2 5 0.90
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Table 6. Determined Risk Factors for the Aparthotel

X 241771

Pilot Risk Factors(17variable)

AT 2AES07H)

o
Determined Risk Factors(20variable)

—E

Classification

2482 Variable

k
242 Variable

2UXH EtSd

Locational feasibility

YUXH EtSY

Locational feasibility

FH ZoRE A2 2E 8

Nearby Cultural Resources and Tourism

FH ZoRE A B 8

Nearby Cultural Resources and Tourism

Ol
A;rfs! _ Demand - Demand _
. FH SEAd g FH SEAd o=
Business plan o o
sk Status of similar facilities Status of similar facilities
AR Y AR HEY
Business Scale Suitability Business Scale Suitability
AgHIB(EE o M §) AHIB(EE H SA §)
Business budget Business budget
2157t X[ Permission delay 21547} X[l Permission delay
S X932 8 Complaints from resident X932 318l Complaints from resident
a|~3 27 '% AriAZlel HE a7 .% AtdA=lel HY
Administrative _ Busme_s|s plan changg _ Busme_s's plan changg
risk NS4 %37(1% Completion delay M-S %"87(1% Completion delay
ATATHAIR, AlSAL) 24 > ATATHI(AIR, AlSAL 24
poor principal agent poor principal agent
SE5olE B
=& XM= low sale rate Guaranteed return rate
e S
2|23 O|8X Hxo=z QI Z4 lovaﬁ—i ?a Sd
L acancy rate
Proleablhty Vacaney rare XS4 H2td 3} Changes in Regional
risk Economic Environment

X|AAXEA H3t Changes in Regional
Economic Environment

C N

Lower profitability of service facilities

22
g2lAa3
Management
and
Operational
Risks

SHYS AlSA M

FHES ASAF U

Inappropriate construction companies

Inappropriate construction companies

2xger 2| YA MF Inappropriate

EX™o HE[YH MF Inappropriate

management companies

management companies

2Xget =9 oE

Sxgs o4 og

Inappropriate Hotel Marketing

Inappropriate Hotel Marketing

SR Q! Faulty responsibility

SEAFHQ Faulty responsibility

TRA 22| XY 0l
Poor management support to users
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23), MHIEEE B 3A & AIGHIE TEO HoA RYFE TPOF AlJo] KAZALE

A @& 2lad) S8 9risith glofl Wixle 89l laa), dA S AIGAES] ¥
23 Goal MRS Top Category MI® 2|A3 29l Risk Factors per category

XA Et=tdlocational feasibility
— FH 2R A & =2 Nearby Cultural
AIEA = 2|lA3 Resources and Tourism Demand

— Business plan risk — FH SZAM 3 Status of similar facilities
— A2 X4 Business Scale Suitability
— AtHI (@& X SAt &) Business budget

— QI5{7+ X[ Permission delay

— XS0l 22 Complaints from resident
HHEN 2|A3 =

Administrative risk

—  HA S ArA=e| HA Business plan change
*

Hops| S — AlZ1EY 28 X|S Completion delay
oo =
2|~ r

for 1 ASFHAIE, AlSAD £4 poor principal agent

Analysis on the

— g2 E 2% Guaranteed return rate
Importance of SoTTE To

the Risk — =LE XX low sale rate
Management .

peoeet L pogeaa Ol8Xt $ZO2 218t BA Vacancy rate
Aparthotel Profitability risk || X9Z@XEHE #3} Changes in Regional Economic

Environment
SOAE =Y ot

Lower profitability of service facilities

SR ABA A
Inappropriate construction companies
| S HelgA A

L a2y g|A3 Inappropriate management companies
Management and — SR =E o E
Operational Risks Inappropriate Hotel Marketing

— SIAFA Q! Faulty responsibility
FQXxh 22| XY 0
Poor management support to users

a2l 4 AHP 24 L= Figure 4. AHP Analysis Structure
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ARASS 7IKAL Q= "EZIOILHET Fa. & SHA HIEO| 636%= 7V =A LIERTE
¢ 7 meot e Ses v 3330) 07 IESl 29 3009 400l
# /7 A5/ 2@ oSS -
o STIHIS0 0 L1 LAY AO] &
Table 7. Expert survey response characteristics SHHIZO0] 8L9%= UERLL gdit ofdel S
HHlE2 HIsseHA SEEQICE nAHeR tishl
= EIES = ' -
e |2
Classifi Corlitoent Frequ rali(("j) )) £Y SEHAVL 158%= =2 HIES HAlth
Eion s, i AHP wEolME SO Ralo] Tieh Qu
Al&A} Developer 4 36.4 . . _
I BEN P Rl=(consistency index, CI) %t0l 0.10]5[0[H <]
Compa |SAt Constructor 4 364 e O] SlalHol OlES ZHorlo] T
ny SEHO A} AEEol QoA BelEQl AXIEe Z=rthl o
Hotel operator | > | "2 HekeE, $4 ZEA 0% 1150 e Aw
5E~101 O/t . _ o
] x e gt S =l 1BE
under 10years 0 0.0 J5=(CD) g2 ot 00492 012 =48t 17 E
106 ~151 OJgt 3 75 FA0IM AelEto] & 10588k 7KL 2418 A
44 under 10~15years ' Alsirt
Career 15 ~20E 0|2k '
under 15~20years 6 >46 CREo® +QAM I 3350 thet dabaxl+
5 O|AF _ o
24 o8 2 | 182 (€D 2 BR 00842 018 It 1178 A9
more than 25 years
alal 2255 240l HESIRACHREI FR).
H 8 HE SHA SEEM Table 8. Common characteristics of survey respondents
e S2At Supplier 82X} User
= H (=] 5] [=)
Classification d= HIZ (%) o= HIE(%)
Frequency rate(%) Frequency rate(%)
30CH 30s 2 18.2 12 36.4
40CH 40s 8 727 15 455
ol 50CH 50s 1 9.1 6 18.2
age 60CH O[%} over 60s 0 0.00 0 0.00
A Total 11 100.0 33 100.0
A 28 male 10 90.9 17 515
o 0l female 1 9.1 16 485
gender A Total 1 1000 33 1000
=3t Middle school 0 0.00 0 0.00
shy 2153t High school 0 0.00 5 15.2
academic CHEF University 4 36.4 25 75.8
background CHEkel Graduate school 7 63.6 3 9.1
A Total 11 100.0 33 100.0
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Table 9. Consistency verification results by group
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Table 10. Results of risk management importance analysis(Supplier side)

IPE| Bes N EEE =9 & ot
Category | Importance Risk Factors ranking
YRS Er
. - 1
Locational feasibility
e YXIH ELLY Locational feasibility
=4 2ang 9 2 4
Nearby Cultural Resources and 4 g
AL A E Tourism Demand R
A = = SANUUBE 22
G231 o3 FH SN o | et
Business Status of similar facilities
pIan risk AI‘%'I:ILE x_.||xc.>|g 0109
. o 3
Business Scale Suitability Pt
Ade MYy FHUSBNEUD
Afﬂt”-g-(g—-g— EL' —g—Al- %) 5 Business Scale Suitability Status of similar facities
Business budget
2I5{7F X|A Permission delay 2 ASHIE permissiondielay

X|9==0l 21 Complaints from

|Sg 4 2+F XA Completion delay

0350
0300

920 0.191
0200

« resident
RLESES NUFHNE, BN S
= gl g
2| A3 A S AtA=le| #HY 4 poor pincipal (0813 0155 | /complainsfrom
Administr 0215 Business plan change L
ative risk A 3 0165

A0
2ol

profitability of service facilities

0.154
p 0.186
3l SO 0y ofat L2
2|23 Ol8At #5202 ot 34 L [——
of service facilities .126
Profitabiiy 1G] \
y risk XH8Hetd Bzt Changes in >
Regional Economic Environment e
0.252

EOiAE =N 23} Lower Ko @ e

3
5 Regional Economic Environment Vacancy rate

0.176
ARATH|(AIRH, AlSAH £A NESEREEE T 45 AeiAEel 1
. 1 Completion delay Business plan change
poor principal agent
S A0I2 HAF
LErSE BY 4 %4015 2% Guaranteed retum rate
Guaranteed return rate
2YE X=Z low sale rate 3 o,

o|gxtgFo2 olgt

SHFe AISA U
Inappropriate construction companies

e[2g S 22| K ME Inappropriate

T2X 22| XY olg
Poor management support to users

SR
4

= o o -I y
2lA3 management companies s -
Managem 0141 FXHo z© O g 3 bt o >
ent and Inappropriate Hotel Marketing
Operation I .
al Risks SERFA Q! Faulty responsibility 5 037 e

S8 A|ZAH Inappropriate construction
03 companies

250 0.226

AP AGA Y
Inappropriate
management
companies

2Ry LAY

Faulty responsibility Inappropriate Hotel Marketing
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Table 11. Results of risk management importance analysis(User side)

ToFE | 3% = A== =5 E——
Category |Importance Risk Factors ranking
OIX|A EFEHA
H. | - I'o.o. . 1 QXM EFEHA Locational feasibility
Locational feasibility
ey 3 0.321
o 2ane 9 BE 18
AboiA( 2] Nearby Cultural Resources and 2
A=l . PECEEELEN e
2|A3 Tourism Demand P o ESTIIABY 22
- 0289 _7"<_|;ﬂ %aAlAE-i al'_;]§o|- Business budget 0.184 Tourism Demand
Business o 5
lan risk Status of similar facilities
an ris
P NETE HEY
. e 4
Business Scale Suitability
ARHIE(EE R SAL §) AR Ey susaNLHE
Business budget 3 Business Scale Suitability Status of similar facilities
QI5{7} K| Permission delay 2 QABI74 X121 permission delay
0350 0,299
- o33
X921 2@ Complaints from 5
resident
SHA R SR
SLPSES| M E o950 NRFANE, A B A —
E|A'__‘l E7:” IS} A|'|=i7:"%!—| Ejoi 4 22 0336 T Cxc!mplaintsfwm
— . oor principal . residand
Administra 0.168 Business plan change gt dent
ini -
L AlZEY 28X Completion Ll
tive risk del 3 :
eay 0.165
AH= S il H Al
ALEFH(AIY, AlSAY £ 1 NBIYH 2B N 715 MeAEe Y
: . Completion delay Business plan change
poor principal agent
S AO0IE2 HAL
28THE BS 3 Y4015 ¥% Guaranteed return rate
Guaranteed return rate %
2%E M= low sale rate 1 o o
0.342
A 0|k =
a8 O|EXt HEoZ Qlot 34 ORI S0l ofdt P EE
g|lA3a 2 uilgieriid
— 0.341 Vacancy rate o
Profitabilit X|9AKSZ B3t Changes in
risk ; : ; 4
y Regional Economic Environment
0.241
HIAIE =X 23} Lower 5 AT flgx oz s
profitability of service facilities Regional Economic Environment Vacaney rate
SEF ABAF A
Inappropriate construction 4 FARE, e e
companies oo |
n2leYy S elgA a3 = o
A . - 0274
gla3 Inappropriate management 1 E— R
Manageme 0202 companies Feebport towsers. DAL Pl e
nt and B S E O El 3 companies
Operationa Inappropriate Hotel Marketing
| Risks SHAA Q! Faulty responsibility 5 . o1
+aXt 2| X2 05
T sxgs sy
Poor management suppor‘t to 2 Faulty responsibility Inappropriate Hotel Marketing
users
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12. 2440t Z¢ Table 12. Total analysis results

=
S I H A
ML= MoEEY 2 Qol .:.f)f Supplier T%Xf User
= A0 = A0
Top Risk Factors per category 8= =T S8x =T
Category Importance | ranking | Importance | ranking
XA Bt Locational feasibility 0.131 1 0.093 2
=H —E—J'X 9| |:|| —||.:|_|. AQ_
FH Z3AH Nearby Cultural 0062 ; 01066 i
AR A2l Resources and Tourism Demand
ZlA3 Kﬁ SOl '6l'_;{§c|-
; FU 3N 9 0.042 9 0.028 17
Business Status of similar facilities
plan risk Atolm ®mA
AEne HEE 0.070 4 0.049 10
Business Scale Suitability
AtH[E Business budget 0.080 2 0.053
QI8{7F x| Permission delay 0.041 10 0.050
S X9zl 212 Complaints from resident 0.033 15 0.014 20
SS3 A S AFRA ol HA
CIEE] Eeilsi:essfb;:ﬂ Zh!\n e° 0.036 14 0.020 19
Administrati b 9 .
ve risk ANS3ogd 2FS XA Completion delay 0.038 12 0.028 18
AFHZH|(A|S, A|ZAH BA
FRF A I. 3 |SAh R4 0,067 5 0,057 6
poor principal agent
sIMA0l2 HEAL
TeTiE e 0.040 1 0.061 5
Guaranteed return rate
2501 2YE K= low sale rate 0.048 0.116 1
2|Aa3 O| 8%} #F2= 2%t 34 Vacancy rate 0.073 0.082 3
Prof::fility XA g™ et tﬂgf Che?nges in Regional S . 0.042 1
Economic Environment
HIUA|AD 20l OFF)
TS S S 0033 16 0039 13
Lower profitability of service facilities
SRS A|ZAF MA i
FHBE AISA UF Inappropriate 0032 17 0.033 15
construction companies
2[2g SRS 22| AN M
ajag FHAR RN U Inappropriate 0037 13 0055 7
management companies
Manageme SRS SE OFAE
nt and R =4 UelE 0.030 18 0.037 14
. Inappropriate Hotel Marketing
Operational —
Risks SERF Q! Faulty responsibility 0.019 20 0.029 16
QX 22| XY 0
2 22 X8 O 0023 19 0.048 11
Poor management support to users

-;F-'I) ZtZEo| MRIStE =9 E b AQEEY MQ0Iol Zor S B3 O R 207 29159

=
HA 2

L5 G5t 10|

|
=

notel. Multiply the importance value of each parent item by the importance value of each component of the parent item
and add the value of all 20 factors to be 1

N owge 4+ ok Blads Rede Beledsl w ARgl RIS BRlsiig Aze
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