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A Study on the Integrated Regeneration Project for Local Small Cities through
an Analysis of the Change Pattems in the Neighboring Revitalization Plan

ol - P

Lee, Jung-Hye - Kim, Hyun-Suk

Abstract

This study is intended to draw some tasks after comprehending the problems to many
urban regeneration projects during the implementation procedures in our country and to seek
for some alternative schemes from the perspective of the comprehensive urban regeneration
projects. This study was implemented through an analysis of the change patterns in the
regeneration plans, approved plans and changed plans of 6 local small cities as the urban
regeneration lead areas.

In order to be integrated approach, there are suggested the following kinds of
improvement proposals at a higher level. First, Create base facilities by using public unused
spaces and by driving regeneration projects for private old houses and empty stores at the
same time. Second, Enhance the business feasibility of a facility project by complicating the
functions and by making many experts participate in the project. Third, Invest from a
long-term perspective for establishing some administration specialty organizations and an
urban regeneration support center. Fourth, Drive a competency strengthening project focusing
on some professional education for each area and to induce many external manpower to
participate compositively for strengthening the professionalism of each resident organization.
Fifth, Improving the system at a higher level in order for a regeneration project to be able
to be adjusted as a cooperative project.
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G2 AA@BFAl © 1.03ki)0] 9HiS] HREAE B Total 1 412
A, QIFE IR He R|G(ERHAL: 6,0423) 1t Mok-po "Revival of Historical and Cultural
B Tourism by Using Regional Assets
7V B2 AYEFA1266188)0] 4d] RJOIE
ol Historic  and  Cultural  Tourism-Local
HACH Goal Commercial-Community Revitalization
AR AQHIE 100919~1250019 Bye = g:\e/iart(;r;?neitSafe and Pleasant Residential
| o1 Qol=g = Y= :
HARS HOll SISl=tl, mE= ARHl= 100 Area | 0.6k’ . Population 10,207 ppl
9~2009] FEOILE FHYUAIFERIAK, AIREAIAL Division Approval Change
o UIZFER} AIRDAIIHIZE Zalslol Kz} (hundred million) Plan Plan
= B - _ Regeneration Local Gov., 208 17 | 206 17
LIERdTE S5] RAdlglol Jh me dae o) =
- o Private | 114 - 114 -
Bl ThR) B4 4 BeIsTER ARl B4 Ministry
71948 Allo] Bk SolASln WaAE A o = ol
B ~ ~ Sun-cheon "Garden City Created by nature and
22 NEEAIRHIE-02%2 AHsh HalE HA culture,
OL}, SAAIIEY] AIH] Wa} 23 HIZEEX} Goal Inhabitant Initiative and a Garden City

-

A2
A mie miElek

2 A ZRI0IA AT 1
(=

Table 1. Overview of Regeneration Plans by Target

Area

Connecting Ecology, Culture, and History

Gong-ju "Making a trail that is filled with the
breath of history,

Area | 0.371km’ Populatlon 9,939 ppl
Division Approval Change
(hundred million) Plan Plan
Regeneration Local Gov.: 200 | 93 | 200 | 89
central - pate 400 778 560 -
Ministry
Total 1,480 849

T .
Restoration of Urban Identity, Regeneration Yeong-ju Reverztfe 0: tl;e old _statlon, Palmy days
Goal | of living Environment, Revitalization of the the Yeong-ju,
Local Economy, Community Activation Goal Revival old center as Catalyst from the old
Area | 10.3km’ Population 26,618 ppl station
Division Approval Change Area 1.5k Populatlon 108713
(hundred million) Plan Plan Division Approval Change
Regeneration Local Gov.: 100 : 340 | 100 143 (hundred million) Plan Plan
Central Private 5957 - 1134 _ Regeneration Local Gov. 199.34 @ 0.6 | 199.34 -
Ministry )
Central .
Total 1,035.7 1,2483 Ministy ~ rvate 1498 - 611 -
Gun-san " Creating. Mf)dem History and .Culture Total 3497 2604
Landscape, Revitalization of Old Center in the = " - 5 .
ity Taeb-aek 'Happiness Communities with Bright
- - Life, Tong-ris
Construction of Modern History and - — -
Goal  Culture City through Creative Coexistence Goal | TONgTh has coal mining culture and alive
Regeneration Project Involving Inhabitant under the sky ‘ ‘
and Corporations. Area 0.11km* Population 6,042 ppl
Area | 0.466km* Population 17,590 ppl Division Approval Change
Division Approval Change (hundred million) Plan Plan
(hundred million) Plan Plan Regeneration Local Gov. 100.6 = 5.0 98 5.0
RegenerationLocal Gov. 200 = 133 | 200 @ 128.2 antral e _ _ _ _
Central . Ministry
Ministy = vate 344 50 485 24 Total 1056 9%
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Table 2. Change in the Number of Project

Rate |Variati Rate
of | on Appro|Chang

val @
Chang| Avera % | @) chang
e ge e
Physics| 64 58 [-9.4% 36.6%(39.2%| 2.6%

Econo -15.0
my 40 34 %

Approv|Chang
Division|  al e
(PJTs) | (PJTs)

22.9%|23.0%| 0.1%
-15.2

Society| 71 56 %

40.6%(37.8%|-2.7%

Total | 175 | 148 100% | 100% | 5.5%
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Table 3. Project Cost Change

Approv|Chang Relfe e Appro|Chang Relig

L of on of

Division| al e |chanal Avera val e | han
(milliory(illon) " 9 e | | 0 | 9

Physics|65,372(70,827| 8.3% 65.0%|70.6%| 5.6%

Econo |51 69916,573| 23

o 21.6%(16.5%|-5.1%
my %

-6.4%

Society| 13,463 12,934/ -3.9% 13.4%(12.9%|-0.5%

100,53(100,33

Total | 1,77 |77 ,7%-02% 100% | 100% | 11.1%

AWFOR, AIIHPZE SCAEHIN+19.6%) Al
SREHS(+216%) A S7I6IAalL ERIKEH
2 Aa(-101%)SIACE ARRIEEHO] AldH] S7}
= A & g0l OE ZoR StRETH &

o

A7 SHfEl A2 oRQIC) (Table 4)

Table 4. Change Project Cost per Unit Project
(million)

Division |Approval Plan| Change Plan |Rate of Change
Physics 1,021 1,221 19.6%
Economy 542 487 -10.1%
Society 190 231 21.8%

Total 584.51 646.52 -
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(Table 5.) 7t DSkl ERSo] mE A9l ol

Table 5. Types of Project Contents Changes by
Project Type (PJTs., %)

HAE L AUCE (Table 6.)

Table 6. Cause of Project Contents Change

Division Physics | Economy | Society | Total (PJTs., %)
Maintenance | 14 203 |12 293 |26 35652 284 Division Physics |[Economy| Society | Total
New 5 72 |1 2412 278 44 Planning Factor| 38 {59.4| 17 i56.7|34:68.0| 89 61.8
Change |44 638|21 51.2 |41 56.2|106 57.9 Relation Group| 16 (250 133| 510025174
Aboliton |6 87 |7 171]4 55|17 93 Relation Project| 10 {156 9 i30.0[11:22.0|30 208
Total |69 100 |41 100 |73 100 [183 100 A 64 100 130 1100150 100 [142.100
HAAGS HA = AIFUE0] 2Hds] ARY] AFUE0] HEHE AIYEL 1317 oL, WA
= 40 EF AR UIRIFT He 292 T 012 1448 EEQOIOF WA YojLk= Al
FERICE =tIEEH ARIEEH| HA] Al 50] QIth Al SEoA ZEFOZ AQQ!
2t VIel AllE Alddehals FEEL ARAS o) ot WA J1E FOLL ABIEEH] Al
Ll BARIESHO) ARG TH7hd2.9%) ARIEIOT o 222K 68.0%) DEEEAIRY Ao & 4
FAEA] EEIT Hh AKIERlo] 9gE Zlos wErn) e
Al AKEHL AIFUE A BAdut L} EodEHI ZREEH AlYe HRIRA]
STHSEE WES FABIAM AITEE St (050%, 133%) 2 TRIAKI(156%, 30.0%)01 9]
of i, BRNSHS 1EE SAcHA AR st WZo] 7 A AmdaTE =0 o
& otk 21, ARREUHE R F4E HO dapt AESiR] Z Z10R LIERITL
SA Aol detik= HolekA =RlEEH S
HOZ A0 HEEE e LEKI 2) AFRILE S EY
10671 HEAIGO tiell HAZE] 2441,
2 AldUE HzEe X HeEH MR- N AR AR A AL
deet & YKz RIS ARHE- 2
1) ARLE HEl I ARIA AL IHBWAOI, AR
AIFUES]  HAE(MTAIY - THEALY - HRIAL HAW Al s FAHZ0IRICE
) 130 AlHE Tiee= WAl 440t WEHS & thARIHES Al thelRI7F v
AZQO1- HATE QO AR & 7] Q = o, FE=HES TVIE AIGUES SollA]
Qlo] =EFCE ARl Al Adds =0] M= W80l Heiriut &ako] = Z0]4,
ALt FRSkeks dFEolA Whlst HE, HRE] AIJEAHAS AN A8 2eERA] 50
QI AIAROIZRZS] Fojot ofAsHEo] ol HH= Zloltt RS 5 AlEHEAS UE
HE, FEAIRIQQIE NESEAIY = YA HE Qo] AKY -8l 5 Hke HAOH, A}
Olst HAo= UEKIT]E gdspele oA ¢ PSEE HE2 FAEIHA HLARR Sdttl=
28H] 34 Agsie tEA SsEE ZARNY Z10IC}:
ol EdEs He A Yol @=L ol tf
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Table 7. Causes of Changes of Target Place

Physical Aspect Project

Old City-style Landscape~ : Difficult to purchase
much private land

e Alley for exploring a modern culture, Alley for
going up to an old castle: Changes to enhance
the feasibility

Foothold for regenerating a community: Using
an idle space owned by a city government

* Artists house for utilizing a space: Preferred
areas are different for each project target.
Changed to create a tour route for exploring
the historical and cultural resources.

* Mokwon-dong & Juk-dong House: Changed to
enhance the connectivity with other projects
while using some idle space in the commercial
area owned by the city government

Economic Aspect Project

Creative Enterprise Plaza: Utilizing a Building
constructed as a cooperative project

e Gongju Culture Art Village: Using an idle area
owned by the city government

Social Aspect Project

@0 Rege'neration Support' Center: Changgd” the
location to a place having a good accessibility

AlIUE AR B WA 2444, 38
oz e MEAE S8o) B A=lEat
Aol oldlze HIIML Al Adide =07
Floll STIAEHI AEEH g W0 A
S ARG FRjol Bh= Al Aldo] e
SR, ARIEEHO| A2 i FAE Stic
S A 7 AFFEIEEO] PHEIC
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Table 8. Project content change type
(PITs., %)

Division Physics |[Economy| Society | Total

Site 9161 2 83|3:i67|14:111.2

Change " ent | 24 429) 9 37.5| 5 11.138 304
Contents

Method | 1 18| 2 832 :44|5 40

Quantitative| Amount |12 21.4| 6 25.0| 13 289| 31 24.8

Change Integration| 10 17.9| 5 20.8|22:48.9| 37 29.6

Total 56:100| 24 1100|45:100(125100
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Table 9. Changes of Contents

Physical Aspect Project

e Old City-style Landscape~ : Supplementation of
Contents of a Base Space

and adjustment of titles
Creative Enterprise Plaza: Targets were changed
since it was hard for companies to participate

Kiosk & Bulletin board: Avoided using foreign
languages and changed into comprehensive
tourism support facilities

Waste Collection Place: Safety facilities were
added by demands from residents
Mokwon-dong&Juk-dong House: Supplemented
as the facilities for the residents and tourists in
the commercial area

Parking Lots, Roads, Parks: Accepted residents’
opinions rejecting the securing of parking lots
for large buses and the improvement of a road

Maintenance of Alleys and Water Permeable
Pavement: Opinions for Conserving Alleys
Cheongsoogol ~ Moonlight ~ Village Trail &
Rainbow Garden Theme Street: Adjusting the
targets depending on additional service results
Improvement of Color Designs of the Buildings
on Ok Stream: Supplemented for improving the
synergy effects with Buddha Project

ECOGIO Creation Village: Changed from the
villagers-oriented to the experts participation
method

Sooncheon Booeup Castle Symbolic Space and
Street: Difficulties in restoring the castle and
Objections by the residents against the
establishment of obstacles

Leisure Space utilizing Rooftops: Supplemented
since the effects of regeneration was insufficient
as the results from the commercial area analysis
service

Circulation Type Rental
rental  business  for
management

Old Store Know-How Center:
implement the
competency-culturing  education
time

Housing: Added the
the residents-oriented

to
and
same

Changed
technical
at the

Mine workers' daily story project: Residents
opposed for a reason of the limitation of the
artistic values of sculptures

Small Sauna, Library: Overlapped with the
operation of the existing bathing vehicles, it was
changed.

Healthcare and Nursery Facilities for Infants and
Children: Changed since the number of infants
and children was small.

@. Living Street having Stories: Overlapped with the * Fitness Improvement Center: Reflected the
Commercial Area Regeneration Project residents’ demands for the village Hall
e Demonstration  Project for Housing Area ) Playgroun.ds ford Children . Ia,ndd Shilters for
@ Regeneration: Project direction was changed due Residents: Created as a Specialized Park.
to difficulties of integration of parcels of land Economic Aspect Project
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Discovery of Reputable Restaurants: Overlapped
with the existing project, it was changed.

* Five Grains Specialization: Popularization of Five
Grains is limited and the specialized street has
already been created, the project was changed.
Shopping Center Remodeling: Effects of other
priming projects, the support targets were
® changed. For activating the market, convenience
facilittes and environment improvement project
was added.
e Promotion of Elderly People-oriented Village
Enterprises: Expanded the target age bracket to
the youth group.

* Regeneration Project Start-up Support: Some
@ contents which were overlapped with some local
governments' projects were deleted.

* Youth & Silver Start-Up Support: Lack of
® participants, the project was expanded to all of
the residents

Social Aspect Project

e Guidance for Community Mapping Village:
Project was implemented by another project, the
project was changed.

Graduate School of Regeneration: Changed the
contents of education for enhancing the
Executive Ability

» Convenience Service Project for Conventional
® Markets: Conflicted against the existing order of
a market, it was changed.
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Table 10. Change of Project Implementation Method

Physical Aspect Project

House of an Artist utilizing space: Method for
@ operating after remodeling it to one for
supporting with some subsidy

Cultural Platform of Tongri Station: Due to the
objection by the Korea Railroad Corporation, a
purchasing method was changed to a renting
one

Economic Aspect Project

* Youth Start-up Workshop Street: Method was
@ changed from the operation after creating the
facilities to a program project.

* Guest House: Since there are no target facilities,
it was changed as a subsidy supporting method.

Social Aspect Project

Shopping Mall Trust Start-up Supporting Center:
Method was changed from the operation after
creating the center to a program project.
* Youth Start-up Support~: Method was changed
from the operation after creating the center to
an operation by a consigned organization.
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Table 11. Changes in Project Volumes

Physical Aspect Project

e Tour for Reputable Restaurants with full of
@ composure~ Increased by promoting it
together with cooperative projects

* Bases for Cultural Experiences: Increase in Land
Purchasing Cost

¢ Theme Street: Construction cost increased due
to the characteristics of the site

* Geumgok ECOGIO Village: Since the burden on
the residents increased due to self-burdening,
the project was reduced.

* Rooftop Greening and Rainwater Utilization
System: Residents didn't want due to the
maintenance problems, the project was reduced.

e Modern Landscaping Project for Chili-Store:
Increase in the construction cost for restoring
the old roads around the building

* Buckwheat Flower Street: Increase in
Compensation Cost

e Old Stores Know-How Center:

Land

Generation of

Land Compensation Cost
e Old Street Exploration Trail:
implementing only the stage 1.

Reduced after

Economic Aspect Project

Castle Market Gongjoo Culture Free Market:
Increase in Frequency
Detailed Plan for Public Designs: Reduced the
Planned Target Scope

* House of an Artist utilizing some spaces: Since
spaces were secured for other kinds of priming
projects, the scale was reduced and the
supporting targets were reduced.

e Improvement of Tongri Market: Expansion of
Target Sites, Increased thanks to a change of
the method

* Development of Tongri Village Company:
Reduced by adjusting the operating frequency
and unit prices.

Social Aspect Project

Village Boasting Program: Reduced since it was
@ promoted in connection with the Villagers
Competency Strengthening Project

Recording the modern buildings/ Setting some
guidelines: Reduced since the local government
@ implemented parts.

Publishing of Newsletters and Regeneration
University: Reduced to a scale which is feasible.

Public Offering Project and Proposed Projects:
Reduced due to lack of received proposals
from the residents.

Regeneration  University: Reduced to be
implemented depending on the progression of
each unit project.

* Regeneration Village School:
each unit project was delayed.

Reduced since

* Villagers Offering Project and Competency
@ Strengthening: Project volume was adjusted
after it had been operated.

¢ Guho-dong & Sung-mit Village Master Plan:
& Central ministries implemented some parts, the
project was reduced.

e Tongri Regeneration School and Lifelong
& Education Program: Reduced by adjust the
operating frequency and unit prices
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Table 12. Changes by Project Integration

Physical Aspect Project

One other than the remodeling of modern
buildings: Integration of similar contents

@+ One other than Maintenance of Infrastructure:
Target sites were the same, the projects were
integrated.

e two other than Traditional Liquor Experience
Hall of BOHAE BREWERY: Contents and targets
were similar, the areas were integrated into a
building owned by the city government.

¢ One (1) other than Cultural Contents Promotion
Project: Owner and place were the same, two
projects were integrated.

®-* One (1) other than Late Goryeo Dynasty and

Early Chosun Dynasty Records Hall: Solving the

operating body and spatial problems, those

projects were integrated.

Economic Aspect Project

* One (1) except for Start-UP of Rental Stores:
Overlapping of the owners and considering the
maintenance of the projects, those projects
were integrated.

e Three (3) other than Granny's acorn jello

® factory: Using and operating bodies are the
same, those were integrated and created
complexly.

e One (1) other than Bunches of Vegetable Store:
Solving the selling place, two projects were
integrated and a complex space was created.
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And a project was added for increasing the
profits.

e One (1) other than the development of
Accommodation Program: Solving the problems
of the operating body and spatial problems,
two projects were integrated.

Social Aspect Project

¢ One (1) other than the information center run
@ by residents: Integrated into the common
facility for residents.

e Three (3) other then the Welfare Market
Planning Group/ One (1) other than the
Guseong Village Project Planning  Group:
Regional  projects  were integrated  for
establishing the regeneration support center as
an integrated management system

e Six (6) other than Village Parking Lots:
Implement the project while responding to the
demands, those were integrated into the
regional competency strengthening project.

* One (1) other than Guho-dong Village Master
Plan: Integrated since the integrated guide was
needed for the infrastructure

* One (1) other than a shelter in front of station
in 1973: Target sites were the same, they were
integrated.

* Small Saunas and Libraries: After integrating two
® projects whose targets are the same, a complex
convenience facility was created.
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