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The Cooperative Relations and the Spatial Characteristics of the Industrial
Ecosystem organized by Clothing Factories in Changshin-dong Seoul
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Abstract

This study is to identify spatial characteristics according to the nature of the business
relationship among factories based upon partnerships on which Changshin-dong clothing
industry's ecosystem is deeply rooted. First, the partnership was typed by kind of clothes
and required process into four types of Main Factory type, 2nd Process Outsourcing type,
Self-Completion type, Connection of within & out type finally to identify the relational
characteristics and spatial characteristics of each type. Second, per cooperative relationship
and spatial features for each type, trading period is inversely proportional to the distance
between the factories meaning trade with adjacent factory is preferred. Third, Changshin-dong
area has established many relationships and has strong networking as clustering clothing
production site. Work and supply of staff is also formed by a human network, which is not
one-time relationship, but strongly influence reputation and credit in the cluster. Therefore,
when it comes to the restoration of Changshin-dong and vitalization of the region with civic
center industry, the maintenance of social relations should be considered along with the
improvement of the physical environment.
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Figure 1. Clothing Factory in Changshin-dong
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Table 6. Type 1 to 4 showing relational/ spatial feature of each kind of clothing

No. of | Average
Type Sﬁjvk?—r?gr?t Cc;ggsct Kind of Clothing Relational Feature Spatial Feature
ractors Term
; o) ;
mef‘s wear No partner(or contractor) EwdenF SPace
) ladies'apparel(total) . o centralization
Main X Connection for subsidiary Envi t and
Factory 0 24 . materials nvironment ana
ladies' apparel(top) : accessibility of main
(Typel) Longest trade connection . .
X i facturing period factory itself is
apparel(bottom) X ong manutac 9P important
men's wear X No contractor for 1st Terms of connection
2nd ladies'apparel(total) process Typel>Type2>Type3>Ty
Process X Only contractor for 2nd ped
Outsour 1.7 171 ladies' apparel(top) Process Factory connection
cing 0 Short distance connection | period is in inverse
(Type2) Longer connection term | proportion to distance
apparel(bottom) O than Type 3-4 between factories
men's wear X Sewing outsourcer:
ladies'apparel(total) Hillside, and side of the
Self- A 1st and 2nd contractor block. Subsidiary
Complet 53 85 ladies' apparel(top) exist material/ special
lon ' ' 0 Longer connection term process: Main Road or
(Type3) than Type 4 entrance where highly
apparel(bottom) O accessible and
distinguishable
i % 1st and 2nd contractor exist
Connecti men's wear Short-distance connection ,
R of e ol is preferred 1st/2nd contractor’s
Within 9.9 6.9 adies apparel(total) Conditions which allow factgry d'Str'bUt"on e
& Out o long distance connection is diverse Even in the
(Typed) ladies’ are as foIIowsl: aptpomtﬁcd event of relocation of
company, relocation o . .
apparel(top) A Main |[F)actyory, special skill, Main FaFtow, there's no
lower qnit price, s‘hort change In contractors
Average 43 14.1 apparel(bottom) A production time, higher
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