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A Study on Collaborative Governance for Vitalizations of Commercial District

- Focused on the Cases of Kichijoji and Shimokitazawa in Japan -
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Abstract

This study aims to investigate how stakeholders of each area find solutions and
collaborate with each others by applying the model of collaborative governance for a
vitalization of commercial district to cases of Kichijoji and Shimokitazawa in Tokyo. The
research method is in-depth interview with stakeholders in each areas. As a results,
commercial districts have been changed as multi-functional areas not only for commercial
functions but also providing public services. These processes are affecting sustainable
vitalization of these districts positively. In addition, forum which are organic but flexible
relationship in their areas are also helpful for collaborative governance. In order to encourage
social networks in these areas, temporary integrative organizations are needed for supporting
them. According to these implication, the future projects for re-vitalization of commercial
districts in Korea should be focused on stimulation of networking with collaboration
governance more than re-constructions. Futhermore, allowing commercial districts as
multi-functional space with providing public service is also important.
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Table 1. Information of commercial districts of Kichijoji and Shimokitazawa

X9 487t HE A2 =4
region commercial districts Date information
SIELZF A% - After 1940, forming black-market shopping malls in
(N—FZHET) 1974 front of the station
Hamonica Yokocho - Commercial district community launched in 1974
- Early 50s, commercial cluster formed which oriented
Al EH8ISIE] e Sh(c)}lp?‘ 1961, "Di d Tokyu Ch Street
e S ke - opened from . "Diamond Tokyu Cherry Stree
KE:T?QD;Z&; - Promenade (¥ { * HE & F = Y — + — F)
vl ¥ag was renamed 1974
7R = - Redevelopment construction completed on 2009
N| Z|X|=X| LEZFO]X| A 2|
Kichi MNEIL (EEFFERAYBES) | 1970 | - redeveloped arcade in 2008
-joji Kichijoji Nakamichikai
Z|XE=X] M2E AHETL
==z 5 L i g
(:'m%#? /,‘D e 1970 | - redeveloped arcade in 2004
Kichijoji Sunroad
Syotengai
JIKER| BHE| AR} - II_:ocatfed on the north teX|t of KIC'hFC?JI arfea -
: i - Forming a grocery store specializing in shoppin
(FAIE 0 R ) 1970 g e A o PG
Kichiioi Heiwadorl Svotenaai malls, music stores, etc.
19 YOreng - No arcade
A S7(EFRIR} 2} . 1’28 ;;:I:ess)t shopping center in Shimokitazawa (over
R—FE 1920 _— ; ;
’ (T:”:R ﬁﬁ‘]) . - Launched Shimokitazawa Senmontenkai (BF3EZ) in
Shimokitazawa Ichibangai " :
1956, changing to the current name in 1965
A ZZ|EFALA 7 I|§_7.<_Eél— X . X .
A2 (di;fi;ﬁf;ﬁ;}%%ﬁé\) = Uhtll Fh‘e 1990s, reversing Shimokitazawa shop
; ; : 1992 | circuit activity
Erxket At Syatenge - "Shimokitazawa universities' operations
Shimo Shinkokumiai 4
-ki A|R2F|EFX Of=0FA2
_Zlgxa |2 I(_;jg}g;/_ﬁ) A2 v g?i!o:::ps and grocery stores, etc. located
Shimokitazawa Azumakai
A Z|EFX LA T
1= I- i E':'-Lf’_':' J - located Honda (#4%) theaters
(FHL:Rra O rg/E ) :
; ; i P 1964 | - located on restaurants and pubs such as multiple
Shimokitazawa Minamikuti .
. location
shotengai

A2 7| X=X 25} $#o|g| MAXE 8 ZHO|X| Source:

Website and material of Kichikoji Katseika Kyogikai
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Shi s I Ichibangai
inkokumiai
: UA| YBT3
Date Interviewee
SAAA] 7IXIER| OFSTET| ARRA
12.9.22 ; : ; it
Musashino city office at Kichijoji
I|K|Z=X| SHAIB} Sols
TR | e e B
Kichijoji Katseika kyogikai
M| EFZLO AtOIX|Z
121010 | MERHORT RS ‘
Setagaya ward office (Industrial part)
A BF|EFRIQF Lkl AFKIT
12.104 LAY S SRR ;
ShiT ok Shimokitazawa Minamiguchi Syotengai
Minarmikuti Shimokitazawa
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Fig. 2. The Location of Shimokitazawa Innovation center
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Table 5. The Analysis of Collaborative governance model

S 2 A C}
: LfE event Steps in collaborative
region year
governance model
1984 | - Established Kichijoji commercial community
1985 | Musashino city second long-term planning and open
S =
space redevelopment i EHQ"% 2=
1986 | Kichijoji Music Festival, focusing on promotion such as FoE tgrrEZS‘f?Baﬁliggue e
Takikino and town magazine
1988 [ - Musashino city vision
APSESN ' . s . . S olsllaS
Kichijoji 1989 Symposium "I think machizukuri of Kichijoji Bfered Understardiog
1991 | - Established Kichijoji activated Council
o | ° Announced Kichijoji and Musashino City Chamber of | SUEIE HIELR MEZ
Commerce industrial modernization plan tHetel & &y
Intermediate Outcomes and
2005 | Established  Kichijoji ~commercial action  plan Rerum
development committee
- Established Machizukuri kondankai for creating Urban B CHSIo A2 7
1975 Development  Policy —and  villages for town | Face to Face Dialogue and
Al27|E development regulations Trust-Building
5 Xl-gkr't 1080 |~ Entering the Honda theaters
1moxita - Every year, Theatre Festival held ZEAH 2l F7hd et
-zawa - : X|& X0 mSHy
1991 [ - Music Festival held annually S !
- - - Intermediate Outcomes and
1990 [ - Exchange with residents (elementary, middle school Feedbacks
~ exchange etc.)
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