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A case study on the Strategies to promote Overseas Urban Development
Projects
- Focused on the Bouinan and Boughzoul New Town Development Projects
of Algeria -
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Abstract

This paper aims to propose some strategies to promote overseas urban development
projects, carrying out case studies on the new town development projects of Algeria in
Northern Africa. The case studies reveal that Bouinan and Boughzoul new town projects had
serious problems such as frequent changes to development programs and a series of trial
and error caused by cultural differences. The following strategies are proposed based on our
empirical findings: participating in the planning process from an early stage, facilitating
public-private partnerships, taking into account cultural differences and social conventions
when drawmg up a contract, and maklng a package deal.
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Fig. 1. Geographic distribution of African
countries
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Table 1. Overview of Bouinan new town
development project

Project title Green Technopolis Bouinan
Townsite Bouinan in Blida, Algeria
Location Coastal area

Administration, commerce, and
residence

150,000 people

2175 ha

Main function

Population
Area

Source: MATE (2009)
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Table 2. Overview of Boughzoul new town
development project

Project title Dream Hub Boughzoul
Townsite Boughzoul in Medea, Algeria
Location Highlands

Administration, industry,
residence, and national defense

340,000 people
4,061 ha

Main function

Population
Area
Source: MATE (2008)
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