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Abstract

This study examines a composition scheme of overseas production bases for small and
medium enterprises(SMEs) by understanding the current status and drawbacks related to
extending the business abroad and analyzing a demand for the construction of foreign
industrial complexes. The main consequences are as follows. Firstly, the issues, that Korean
companies in other countries have experienced, are legal and production factors and
infrastructure investment. As regards, government may need to provide customized supports
and extend localized assistances for SMEs. Secondly, Korean firms are mostly advanced in
Asian region. Especially, SMEs focused on the manufacturing sector occupy a large number
of them. They also tend to actively expand their businesses into Vietnam, Hong Kong,
Indonesia and India. Thirdly, a considerable number of companies have undergone
difficulties resulted from a lack of professionals, information and local experiences. With
respect to the circumstance, building overseas industrial parks expect to integrate the
similar sectors and reduce risks from the business expansion into foreign countries.
Consequently, developing overseas industrial complexes require a long term scheme
reflecting needs of the companies. Moreover, the distinctive supply strategy in each step is
requested rather than supply centered provision that is generally employed in national
development of industrial complexes in Korea.
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Table 1. Difficulties of Small and Medium
Enterprises in the process of expanding their
business overseas
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enterprises and government supports for small
and medium companies expanding the
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Table 2. The number
investments by nation

overseas
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Table 3. Main indicators comparison by nation
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Company liquidation costs(capital ratio)
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Requirements of employment(employment index, 1~ 100)
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Percentage of the economically active population
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Economic growth in the last five years
e o o o o
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Table 4. Advancement patterns of small and
medium enterprises into Shandong and Beijing
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Table 5. The composition scheme of overseas industrial park for small and medium enterprises

Development in
bulk

(—the government)
EXPAIEIEHY Al2|
Investment feasibility
deliberations
SRTESE AHEA
FTEHHECER
Establishment and submission
of the industrial complex
business plan for Korea
companies

(—the government)
SRS XA
Y (-8R
Confirmation of the plan
(—the government)

selection, industrial water,
electricity supply)
EXASH HEA
Acquisition contract of
the land use rights

(A HAL-TZROHE)
(implementation company
< the  Government
(development zone))

A LEHAI(EHIEAD 2B (FTIEA) SEHA|(=HEERA)
Stage Stage 1(Preperation) !jage 2(Implementation) Stage 3(Diffusion)
« MYPZEX| MY « EXAEE FS c BAANS W 2
Selection of the candidate Acquisition of land use Design, construction and
region rights sale
- FAEE ZA - AES GReF J|2™eM | | - ZIEZAR HAl
Investment environment X2 Conducting technology
investigation Signing a basic agreement investigation
(FE2 ™Meo| =ML with the local government | | - A7 & ZA
2CH 7HEALY 2Ol 2F) (EXIE A, O|=1AM| Signing design contract
(Participation request to HIX|EH, MEEE) - EXFE Y] JhE|(—7] D)
the local government Elimination of investment Holding an investment
for the industrial park risk, prevention of double briefing
development for taxation, identity security (—the companies)
Korean companies) - EX7HH el - YR MFe Y Ay
- SIK| ZAL Negotiations and gl £9]
J1E Al Local assessment Confirmation of Land price Approval and filling out
=S - NS EXR MY - NYExEH 2™ the information for tenant
Basting m:thods Selection of the candidate Determination of business selection
) EEEE region conditions - Bz gl MEY
Single L EXMEE] R (R (A=7]9 M, Sale announcement and
i('j:anc::nent Holding an investment 284 M7|E3a ) sale in advance
- e briefing (Right ~ for  company - ZAEAF AZ

Construction starts
At &S
Project Completion
CEEIE]

Sales completion
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Table 5. The composition scheme of overseas industrial park for small and

enterprises(continued)

M HPO}(}“.’%\_)

medium

A
Stage

1EAEBIEA)
Stage 1(Preperation)

Stage 2(Implementation)

SEHA|(ZHAEEA)
Stage 3(Diffusion)

2EHA|(FETIEHA)

« A2 X MY
Selection of the
candidate region
e[zt 7|ge| TEE
Advancing  patters  of
Korean companies
7|1Y&0| Md=3t= =71,
A=Al 917

Nations that corporations
preferred, hub-city
selection

= FEnd
Advancement

models in future
-3 ME

Joint

advancement
- BN Ty
Step by step
development
Aotz 9
2e| Y|zt
Composition of
the industrial

EXASH 35
Acquisition of land use

A X WS

Providing the location

rights positions by stepwise

U2 82X &8 - GIEARR R YR ME

Securing a large-scale Offering the location

site positions for liaison
office

M7 o AR - EEMAIBYEZ B

Providing places for
promotion, exhibition

Design and construction
TR0 Yzfet EHAY

HX| 7Hg and sales

Step by step land| | - SHEX| HH
development based on Offering the factory
demand sites

AHRITRR] 22|

c0|.'n.p|e.x and Management of the
unification of industrial park
management - MR, S, HeS B
systern Taxation, customs
procedures and electric
power
2. A7\ SIQTIEE Q3 AUX|H|Z WAl HERIREAE PSS o) 7YE0] KR AR
OF QFch= AFOIERE M4 7o) 7ks
HARE NYES AFER] Mol st o o X B I7he AESEeEy siRE 7IYHE
1} 1 g80) tieike Auteog 276k Qo o] ARIAHA FYEoks YA YHKRIS RolskA
L}, AlEtR]o] ZEA17] | ol theiale Hoh €
MBS S ANGI ULk mE ZIE el THEOR dEhiiRAo EAld) AKX AIES BR
A ARIER] A Al B8she ZFAF B49 A H TA| g £ e ARte AISEi ode
g Hrk= ol xpslE Zg@go] skt gelol 1ol edst |k siE 719 E0] A
& 5 FgR). JAAAP} Rt BRE olgd [Qlo] ARMKIA
A, TR E4A7YHE0] AESK= dig = E Z0Jth O] & TAIFOE HERREL 2 JAIR
710 mfEldl 7I950] ASsle TAl 52 EFE FHAIYO AFURIE THSI0] AERREA 2 A
OF 1P5l0] AREA] FE VQE0] FAsk=  AlIE Sd HEE SHTH 7|9S9] dAEAld
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